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OVERVIEW

WIRE’s Sustainable and Transformative Employment Pathways (STEP)
project focused on supporting family violence victim-survivors to
secure and maintain employment. The project addressed a key gap in
existing job seeker programs, which typically fail to address the
unique barriers faced by victim-survivors.

The STEP job seeker project was conducted with three successive
annual cohorts, over the three year period from 2021 to 2023. Each
cohonrt participated in a series of online workshops, in-person group
sessions and one-on-one sessions with a job coach, implemented over
several months.

Trauma and short-term survival strategies govern many interactions
for victim-survivors, making resilience building an important element
of STEP. The project was co-designed with family violence victim-
survivors from diverse backgrounds, alongside human resources
professionals. This collaborative development process ensured the
program was tailored to the specific needs of victim-survivors,
increasing the likelihood of creating appropriate and effective
interventions.

Best practice approaches for the STEP project included trauma-
informed and strengths-based practice, application of intersectional
feminism and use of a village-of-support-type model. These
approaches ensured that multiple points of support (i.e. peers, job
coaches and facilitators plus referral to specialist service providers)
wenre available in a way that built upon and reinforced participants’
existing resounrces while recognising their context and situation.
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OUTCOMES

The financial wellbeing outcomes for victim-survivors that the project
aimed to achieve and some key results were:

. The achievement of meaningful employment for participants - Of
those who completed each series (graduated), 76% had found
employment by the end of the period.

. Participants to build financial independence skills and increase
optimism in their financial future - 68% of the 2022 cohonrt reponrted
feeling more in control of their current financial situation and 88%
agreed or strongly agreed that they were more optimistic about
their financial future. From the 2023 cohonrt, 75% felt the same.

- Panrticipants to increase job seeking skills, knowledge and work
preparedness — when comparing the 2023 and 2021 cohorts,
there was a 37.5% increase in participants agreeing/strongly
agreeing that STEP provided useful skills.

. Participants to re-engage socially and build their confidence - in the
finrst two cohonrts, 75% of panrticipants reponrted a sense of social
connection resulting from the STEP program, and 62.5% reported
the same in the 2023 group.

- Improved retention of employed participants due to increased
skills in inclusiveness - This was not yet possible to evaluate,
howevenr, WIRE identified and made recommendations for policy,
institutional and structural reform to remove systemic barriers
for victim-survivors in workplaces.

For more information on the STEP project, read WIRE’s Learning and
Outcomes Report (Jan 2024) here: [provide link]
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