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WIRE acknowledges that Aboriginal and Torres Strait Islander peoples are the traditional

custodians of country across Australia. Aboriginal and Torres Strait Islander peoples maintain

their wisdom and rich culture—the oldest continuous culture on the planet—despite having

experienced genocide, dispossession and colonisation. We recognise their continuing

connection to land, waters and culture and pay our respects to their Elders, past and present.

Sovereignty has never been ceded. This land always was, and always will be Aboriginal land.

A C K N O W L E D G E M E N T
O F  C O U N T R Y
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WIRE has a proud history of advocating for gender and financial equity. We have

applied the gender lens across the community for 40 years, and are aware that

financial independence creates possibilities and choice in decision making for women

and gender diverse people.

Underpinning that is financial security, which is essential for a person’s wellbeing.

Financial security is driven by some basic factors: the ability to pay the bills and

support children and other dependents, stable earning potential and current health

and employment status. For women especially, stable employment is the foundation of

financial independence.

Research reveals that family violence is more likely to occur where there is a power

imbalance between family members. When people have disabilities, live in rural and

remote regions, or socioeconomically disadvantaged areas, have not completed Year

12, are migrants or refugees, are from Aboriginal or Torres Strait Islands backgrounds,

identify as LGBTIQA+, or have histories of mental illness, abuse of alcohol and other

drugs or homelessness, the rates of family violence increase. 

In close to 50% of intimate partner relationships where there has been emotional

abuse, women also experience financial abuse, and financial hardship and insecurity

caused by financial abuse are significant barriers to victim-survivors ending abusive

relationships. [University of New South Wales (UNSW) Gendered Violence Research

Network, ‘Understanding Economic and Financial Abuse in Intimate Partner

Relationships’, CommBank (Sydney, Oct. 2020), 32, unsw-report-1-financial-abuse-

ipv.pdf (commbank.com.au)]

Financial independence makes it possible for victim-survivors to leave a relationship. It

makes it possible for them to obtain safe and stable housing or independently

maintain their existing home, buy groceries, pay for transport and utilities, and engage

private lawyers to negotiate child custody and financial settlement and cover the

costs of trauma counselling. It also enables them to move beyond survival, to building

sustainable wellbeing. Achieving financial independence is critical to victim-survivors’

recovery and finding sustainable, paid work is central to this. 

However, family violence victim-survivors encounter a range of barriers to gaining and

maintaining appropriate paid work. These include the ongoing impacts of family

Introduction
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violence and working in workplaces designed on the presumption that workers will be

men, or whose caring duties or personal circumstances (such as being victim-survivors)

will not impact their work performance. Barriers also include victim-blaming, and lack

of understanding about the ongoing social, emotional and psychological impacts of

family violence. 

Approaches are needed that acknowledge the unique barriers victim-survivors

experience and support them to overcome them, while simultaneously working with

employers to incorporate an understanding of family violence and its impacts into

their policies and processes to create inclusive workplaces where victim-survivors can

be constructive and productive contributors. 

WIRE embarked in 2019 on a project to simultaneously improve access to job

opportunities for victim-survivors and enhance job retention by building the capacity

of workplaces: the Sustainable and Transformative Employment Pathways (STEP)

project. This report highlights the outcomes of that project and the learning we hope

is applied to workplaces across Australia. We aim to do this with continued support

from CommBank.



PROBLEM & APPROACH
In 2019, WIRE established an innovative project designed to assist family violence victim-

survivors to gain and maintain paid work: the Sustainable and Transformative Employment

Pathways (STEP) project. Many job seeker programs are limited in addressing the barriers that

victim-survivors uniquely encounter while job seeking. This created an opportunity to develop a

more effective and supportive program, using best practice approaches from family violence

work. 

WIRE co-designed the project with family violence victim-survivors from a range of

backgrounds, as well as human resources (HR) professionals. Co-design creates relationships

based on mutual trust and respect, enabling shared understanding of the problem (and

solutions) through acknowledging and valuing the expertise victim-survivors bring. Perspectives

and ideas are shared and negotiated, enabling all to learn and develop and actively

participate in making program decisions. Programs developed following a co-design process

are tailored to the needs of the target cohort and are more likely to produce effective

interventions. The STEP project was no exception.

The STEP co-design process elicited a Theory of Change that underpins the STEP project’s

logic:
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The Theory of Change identifies four project outcomes that need to be achieved for victim-

survivors, in all their diversity, to achieve financial wellbeing. These are:

Victim-survivors have secure and sustainable income

Victim-survivors are able to confidently and competently manage their finances

Victim-survivors are receiving adequate support for post-crisis recovery

Policy, institutional and structural reform to remove systemic barriers for victim-survivors



The co-design process identified the key

employment barriers and strategies to address

these barriers. Strategies on the victim-survivor

side included the design of the STEP job seeker

program model with its series of workshops (a

mix of online and in-person) covering specific

topics such as developing financial capability

skills and job preparation skills scaffolded by 1-1

mentoring from job coaches. 

On the employer side, standards for victim-

survivor inclusive workplaces, plus capability-

building tools and training were identified

strategies.  

People who have experienced family violence

frequently exhibit traits such as hypervigilance,

poor self-esteem, self-doubt and being socially

isolated. Trauma and short-term survival

strategies govern many interactions, making

resilience development an important element of 
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(See the ‘Background Knowledge Paper April

2023 – Effectively Supporting Victim-Survivors

to Find Employment after Family Violence’ by

Bree Allingham-MacLaren for a discussion of

these concepts and how they were applied in

the STEP program.)

These approaches ensured that multiple points

of support (including peers, job coaches and

facilitators plus referral to specialist services)

were provided in a way that reinforced

participants’ existing resources while

recognising their context and situation.

any program working with victim-survivors of

family violence. Best practice approaches for

this cohort includes trauma-informed and

strengths-based practice, application of

intersectional feminism and use of a village-of-

support-type model.

Rea l l y  ca te r s  t o  v i c t im- su r v i vo r s ,  t he  f i r s t
p rog ram  t he  pa r t i c i pan t  f ee l s  t hey  can  be

themse l ve s  a t ,  and  don ’ t  f ee l  j udged  o r
p re s su red .



STEP PROJECT OUTCOMES:

1 The achievement of meaningful employment for participants

The Sustainable and Transformative Employment Pathways (STEP) project was established to improve
access to job opportunities for victim-survivors and enhance job retention by building the capacity of
workplaces to support victim-survivors. 

Anticipated outcomes from the job seeker program were:

2 Participants to build financial independence skills and increase optimism in
their financial future

3 Participants to increase job seeking skills, knowledge and work preparedness

4 Participants to re-engage socially and build their confidence

5 Improved retention of employed participants due to
increased skills in inclusiveness. 

Anticipated outcomes from the employer workplace capacity-building program were:

3
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Across the three cohorts, 

76% of STEP graduates achieved employment.
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The STEP job seeker program ran over 3 years
with three separate cohorts. Over several
months, the program included a series of online
workshops, in-person group sessions plus 1-1
sessions with a job coach:

The employer capacity building program commenced in 2020 and included research, and
development of a set of standards to define inclusive practices for victim-survivors in workplaces.
A toolkit was developed and the standards and toolkit were piloted in 5 organisations. 

Job  coaches  a re  g rea t ,  and  r ea l l y  he l p fu l  i n
t he  se s s i on s ,  hav i ng  expe r t s  a va i l ab l e  t o

t hem .



Of those who completed each series (graduated), 76% had found employment by the end of the
period. This is significantly higher than other employment preparation programs (usually 30-40%).
It should be noted that engagement in volunteering and education also occurred as a result of
STEP participation, however, these were not counted as outcomes for the STEP job seeker
program, despite frequently being included in outcomes measures in other employment readiness
programs as this kind of activity signals readiness to be employed.

During each series, some participants did gain employment and did not complete the job seekers
program – they have also not been included in the outcomes count. This decision was made
because it is not clear how much of a contribution the STEP program had to their subsequent
employment. Thus, the success of the program may be understated.

STEP Job Seeker Program

Meaningful employment1
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Progress towards achieving financial independence is a key long-term outcome of this project and
a cornerstone of much gender equity advocacy. 

For the STEP job seeker program, 68% of the 2022 cohort reported feeling more in control of their
current financial situation and 88% agreed or strongly agreed that they were more optimistic
about their financial future after completing the STEP program. From the 2023 cohort, 75% felt
the same.

As the time frame of the three job seeker programs coincided with COVID lockdowns then cost of
living rises, these improvements in sentiment is noteworthy.

Financial control & optimism about financial future2



Job seeking has changed in recent years. Online platforms such as seek.com.au and LinkedIn have
revolutionised how vacancies are found and applied for. Access and communications
improvements mean that speed, responsiveness and computer skills are also important. For victim-
survivors who have been out of the job market for some time, they must upskill to adapt to this new
way of job seeking. On top of this are the compounding barriers resulting from family violence:
social isolation, loss of self esteem, physical and mental health issues. Navigating identity security
and breaks in employment participation must also be thought through and accounted for.

Required skills & knowledge to job seek3
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Job  coach  i s  he lp i ng  he r  f ocu s  on  wo r k  t ha t
g i ve s  you  j o y  and  t h i s  ha s  he l ped  w i t h

d i r ec t i on .

37.5% increase in participants agreeing/strongly
agreeing the STEP program provided useful skills
when comparing 2023 cohort with 2021.

50% of the 2021 cohort reported agreeing or strongly agreeing that the STEP program provided
useful skills and knowledge for their job seeking. For the 2022 cohort, 75% reported the same,
with 87.5% of the 2023 cohort agreeing or strongly agreeing the STEP program provided useful
skills. This improvement reflects the incremental changes made to the program based on feedback
along the way.



This part of the STEP project has not yet been evaluated, however, WIRE has noted a marked

increase in requests for awareness–based training on the impact of family violence in workplaces

from the corporate sector. Of course, the respect@work legislation changes and family leave

obligations now will be assisting with this positive improvement in sentiment towards inclusiveness

measures for victim-survivors.

Improved employer skills & inclusiveness5
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Stigma, shame and self-doubt exacerbate the social isolation and inability to trust others
experienced by victim-survivors. Consequently, it is important to rebuild self-confidence and
interpersonal skills. Peer support is a particularly powerful way to achieve this, as victim-survivors
can support and learn from each other, role-model sharing strategies and redevelop trust and
connection.

In the first two cohorts, 75% of post-program participants reported a sense of social connection
resulting from the STEP program, and 62.5% reported the same in the 2023 group.
The role of job coaches was primarily to reinforce the skills and knowledge about job seeking, but
also reinforced confidence-building. 87.5% of the 2023 cohort reported that the job coaches
were useful, and in previous cohorts that individualised support received from job coaches was
notable: ‘my own personal cheer squad’.

Improved social connection & increased confidence 4

P rog ram  i s  he l p i ng  to  ga i n  con f i dence ,  and
he l p i ng  to  encou rage  he r  t o  s how  up
desp i t e  f ee l i ng  impos te r  s ynd rome .



WHAT WE LEARNT:

Community and programs for victim survivors

Over the 4 years that WIRE developed and delivered the STEP project, WIRE has maintained an open,
curious, and responsive approach to any feedback whether part of the formal evaluation monitoring or
ad hoc – and from any stakeholder: family violence victim survivor, job coach, WIRE staff, CommBank
liaison, community partner. This has assisted the job seeker program to adapt as required to emerging
needs. This approach is consistent with WIRE’s principle that people are experts in their own lives and
to encourage self-advocacy in victim survivors.

As a result, WIRE has acquired much useful knowledge from the project and its participants and
contributors. To make sense of it all, this section is arranged into themes: 

3
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The value of lived experience and co-design

Using a strengths-based approach

Trauma-informed practice in action

Applying an intersectional feminist lens

Accessing a ‘village of support’

Application to the workplace



The road to sustained recovery for victim survivors is non-linear. It involves building

resilience, self-reliance and self-advocacy, financial stability and financial

wellbeing, rebuilding confidence and sense of self-belief, as well as trust in others

and ability to socially connect. All these elements are acquired or re-acquired

over time and at different rates. The erosion of self-worth due to family violence

took time, thus new habits and thought processes also take time to establish. The

STEP Program was 6 – 9 months long, enabling time for each victim survivor to

regain their agency and decision-making ability, hence employability. A long-term

engagement should be anticipated on any program that works with this cohort.

The STEP job seeker program had skills and knowledge content presented in small

chunks scaffolded by group activities to reinforce the learning. Programs working

with victim survivors should follow a similar pattern as it models breaking down

barriers and obstacles into a manageable size with actionable solutions. This

builds skills for future agency and independence. This pattern was also coupled

with small rewards or celebrations to act as incentives and encouragement

towards sustainable recovery.

Internal referrals & additional specialist supports were a feature of the STEP

Program. Due to the complexity of barriers victim survivors experience, WIRE

developed systems to utilise its internal expertise and resources as well as

established referral support network when specialist assistance was required.

Having access to a network of supports is essential to work with this cohort and

can be achieved by being prepared with adequate referrals and creating clear

boundaries and expectations of what the program itself can provide.

Community and programs for
Family violence victim survivors

Sma l l  g roup  d i scu s s i on  whe re  t he
pa r t i c i pan t s  a re  ve r y  encou rag i ng

suppo r t i ve  and  ca r i ng  w i t h  one  ano the r ,
t h i s  i s  a l so  he lp fu l  f o r  p rac t i ca l  l ea rne r s
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WIRE routinely uses some form of input from people with lived experience to

ensure the target audience’s voices are included in the journey to the solution.

WIRE has learnt that their points of view must be incorporated to increase the level

of a project’s success.

Best practice approaches to ensuring family violence victim-survivors’ needs in a

project are met utilise co-design – the practice of bringing together people with

lived experience to directly contribute to the design. Co-design informed the STEP

project and created the job seeker program, with its series of defined topic

workshops and complementing job coaches. Co-design meant the project was

more robust and the outcomes were achieved, meeting the needs of victim

survivors.

The value of lived experience
and co-design 
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WIRE also incorporated lived experience

input at crucial points throughout the

project. A reference group sense

checked the evaluation at the end of

each cohort to ensure the suggested

emerging improvements to the delivery

actually aligned with victim survivors’

needs.

Co-des igne r s  conc l uded  t ha t  i t  i s
neces sa r y  t o  wo r k  w i t h  v i c t im-

su r v i vo r s  and  emp loye r s
s imu l taneous l y  t o  ach ie ve  t he  bes t

pos s ib l e  ou tcomes .



A ‘strengths-based approach’ involves focus on individuals' strengths (including

personal strengths and social and community networks) and not on their deficits; it

is established as best practice in direct service delivery to vulnerable community

members. 

Frequent feedback from participants reinforced the STEP facilitators’ approach of

being empathetic and understanding of participants’ needs but allowing them

space to practice solving their own problems and identifying their existing

strengths and resources, asking: ‘what tools are available to you now?’ and ‘what

do you need to do now?’ This encourages agency and discourages dependency.

Another feature of the job seeker program was the multiple ‘safe spaces’ for

participants to learn and practice skills. Family violence is socially isolating, and

victim survivors can lose their interpersonal skills. Creating safe spaces meant

participants could experience giving valued contributions and receiving respect.

They learnt how and when to safely share their family violence experiences as

preparation for workplace interactions, whether ‘around the water cooler’ or in

more formal settings.

Using a Strengths-based
approach
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The STEP program added resources to

victim survivors’ strengths tool kit.

Workshop topics such as financial

capability, ‘your rights at work’, and

how to have difficult conversations

with employers provided valuable

knowledge for participants to draw

upon in their future employment.

Reinforcing the content via activities

meant they learnt to apply it to their

own situations. This model of learning

is consistent with adult learning

principles and is now standard in

WIRE’s training products and

programs.

Transparency and accountability are

important employability traits. Secrecy

and self-effacement are common

survival strategies for people

experiencing family violence.

Consequently, rebuilding trust through

practicing making commitments to act

in the peer supportive STEP program

workshops and job coaching sessions

was restorative and empowering after

the loss of control and power that

occurs in a context of family violence.

Delivering on those promises,

especially when reinforced with self-

celebration or rewards, normalises

accountability and commitment.



Trauma-informed practice requires an understanding and appreciation for the

impacts of trauma on people’s ability to engage. Trauma is common among victim

survivors of family violence, and appropriate responses are collaborative,

empowering and reflective. An emphasis should be on safety and choice. The STEP

job seeker program was designed with trauma-informed practice embedded, and

the facilitators, with a strong understanding of trauma and prepared with

strategies for supporting participants, regularly challenged themselves on their

performance. Consistent feedback throughout points to their effective practice

ensuring the program’s success. 

Trauma-informed practice in
action 
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To ensure support was available for participants during and following

workshops, WIRE ensured two facilitators are involved in delivery. One facilitator

was primarily focused on content delivery, while the other was focused on

holding the space and providing individual supports and debriefs when required.

(Sometimes, participants felt triggered during workshops and needed support or

just to speak to someone.) This ensured a constant focus on participant

wellbeing. As an intensive intervention program, this level of support was

available. In a less structured program, or outside of the formal sessions, access

to additional support, whether through internal processes or external referrals

must be considered.

The  gene ra l  i n fo  i s  good  a s  e ve r yone  has
the i r  own  j ou rney  and  t hen  t he  j ob  coaches
can  he lp  make  i t  mo re  spec i f i c ,  and  check
i n s  a l l ow  oppo r t un i t y  t o  c l a r i f y  and  bounce

wo rds  and  i deas  o f f  someone  e l se .
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The long duration of the program meant that victim-survivors were in and out of

crisis, simultaneously seeking employment and grappling with the ongoing

challenges of family violence. This included issues with changing visa status,

ongoing legal cases, mental health challenges and finding sustainable housing. 

Some participants also had to deal

with ongoing abuse from their

perpetrator, even if they were no longer

in a cohabitating relationship with this

person. This led to many participants

having temporary periods of

disengagement with the program or

choosing to leave the program 

 completely. Victim survivors, therefore, need to be supported to choose how and

when they engage in the program and to change this approach as necessary, and

flexibility must be designed into programs. 

Facilitators also noted that they needed to frequently provide guidance on

boundaries and how to share experiences of family violence in the workshop

space. They also reviewed some activities that drew on accessing childhood

memories and replaced them with less personal examples to use. These are good

examples of skills participants would need in the workplace – how and what to

safely share with colleagues.

Establishing routines in the program was valuable to prepare participants for

employment, but also to help them create self-regulating systems such as

preparing a useful headspace for learning. The STEP job seeker workshops started

with a check-in and ended with a grounding check-out activity each week. These

created boundaries and a safe space for the learning to occur. They also provided

consistency and reliability for victim survivors, a promise that participants could

rely on, helping to rebuild their sense of trust in others.

Rea l l y  en jo y i ng  i t ,  hav i ng  a  week l y
commi tmen t  i s  good  and  hav i ng  a
sa fe  and  suppo r t i ve  p lace  to  be

ab le  t o  be  vu l ne rab le  i n .
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We know that people attempt to leave a situation of family violence 7 times before

they are successful. We also know that gaining employment is not easy, especially

when there are gaps in employment history, or difficulty in accessing identity

documentation or stigma or shame associated with seeking references from past

employers, or the strong desire to invent a new identity for victim survivors. 

The difficulties for victim survivors of job seeking

was especially notable in the session on use of

LinkedIn as an online professional profile.

Perpetrators of family violence have easy access

to online profiles, limiting their utility for victim

survivors. We learnt that addressing safety

concerns with practical actions to safeguard

personal information needed to occur first,

before participants could relax and learn about

the platform and how to harness it.
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Intersectional feminism recognises the intersecting forms of discrimination in

people and systems that reinforce power relations. Using this as a lens enables us

to observe and respond to these processes and behaviours to challenge or

minimise them. It is a particularly useful lens when working with family violence

victim survivors as it can highlight underlying structural inequalities such as sexism,

racism and homophobia that impact ability to access support services. From the

co-design process and throughout, WIRE learnt that participants’ context and

multiplying obstacles must be considered to optimise their employment progress.

Applying an intersectional
feminist lens 

The 14 participants in cohort 1 of the
STEP Program include:

8 single parents of school-aged
children
2 people who live in regional or
remote parts of Victoria
8 people from migrant or refugee
backgrounds
3 people over the age of 50
1 person who identifies as a
transwoman
4 people who identify as having a
disability (including one person who
uses an Auslan interpreter)

While the above numbers indicates a significant level of diversity among the STEP

job seekers, it is possibly consistent with Australia’s population. Consequently,

consciously seeking strategies to accommodate the diversity, that is: be more

inclusive, is applicable to workplaces. 
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Strategies the facilitators used included:

Explicitly asking potential participants about their context, and needs and

expectations during the intake and recruitment phase, then ensuring any

requirements were incorporated;

Providing MS Word versions of content documents to deaf and vision-impaired

participants to use with screen readers; 

An Auslan translator; 

Explicit and concise descriptions of each activity and signposting of their

progress to assist with comprehension; 

Revision of case studies and content language to be gender- inclusive;

Introductions including pronouns as standard practice; 

Matching job coaches with participants using an intersectional feminist lens.

Note: WIRE made the difficult decision to require English proficiency as an entry

criterion for the STEP program. It was decided to test the program model before

adding more complexity. 

WIRE has learnt from work with many communities that culture can be a source of

strength, but also an obstacle. Regarding family violence, there may be added

stigma in admitting to the situation and deciding to leave the relationship also

means leaving the cultural community, with all its social supports. For cultural

sensitivity, the term ‘people affected by trauma’ can be more acceptable than

‘victim survivors of family violence’. 

For future programs, WIRE would add in job seeking content for people who are

not Australia citizens or permanent residents and refer to organisations who

specialise in employment for migrant and refugee women. We would also look for

opportunities to support participants with different forms of disability, potentially

through referrals to organisations like Expression Australia.

WIRE  Se r v i ce  De l i ve r y  t eam has  he lped
re fe r  a  pa r t i c i pan t  t o  o the r  se r v i ce s
too ,  and  she  has  r e fe r r ed  he r  f r i end .
She  go t  some  g rea t  adv i ce ,  and  an

unde r s tand i ng  ea r  when  you  spend  so
l ong  no t  be i ng  hea rd  o r  va l i da ted .



From the concept that we live in a society with multiple connections, the village of

support type model involves designing in support opportunities from multiple

places. For the STEP job seeker program, peer support was provided by fellow

participants, expert support was provided by job coaches, facilitators, the Good

Shepherd Financial Independence Hub and other subject matter experts, as well

as referral services and the agencies who referred & then continued to support

the participants throughout the program.

WIRE learnt that peer support was especially valuable for participants to provide

the emotional and social connections that helped their road to recovery towards

financial independence and wellbeing. Facilitators noted greater engagement

and responded to feedback by designing in more activities that included peer

discussions. Given the negative impact family violence has on social connection,

having access to a ready source of people with similar experience, and where it

was safe to share those experiences over 6 or more months, enabled the

participants to practice engaging with others and develop new habits, and

achieve sustainable change.

Due to COVID, the STEP job seeker program was mostly conducted online, with a

few in-person sessions. While it is generally harder to make connections online, in

this situation, it was an advantage, as participants could gradually increase their

engagement level at the rate they felt comfortable. Participants frequently had

their cameras off during early workshops, but by later sessions had their cameras

on and would greet each other by name. Participants were valuing the support

their peers were providing.
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Accessing a ‘Village of support’ 

Group work is useful to introduce ideas, however the

1-1 scaffolding by job coaches to reinforce new ideas

or skills enhanced the employment pathway journey.

Post-placement support by referring employment

service providers also added a focused dimension to

participants’ journey. Connecting in with these

external supports also enables participants to

practice seeking and receiving supports from multiple

points & reduces dependency.



Financial independence and wellbeing is the ultimate aim of the STEP project.

Gaining sustainable employment is essential to achieving this aim. While WIRE has

not yet completed the employer-side interventions intended to optimise

employment retention of victim survivors, during the job seeker program we learn

valuable lessons to inform that process.

Employers should establish and promote Family Violence Leave policy and

procedures and include training of HR and line managers in how to respond

appropriately to family violence disclosures. We learned that most employers hear

that an employee is being negatively impacted by family violence at a disciplinary

performance meeting, instead of earlier when mitigation supports could be put in

place.

Employment programs for victim survivors should work with employers to

incorporate more informal opportunities for socialising, ideally including

opportunities for participants to meet employers in person earlier.

Pathways that involve gradual re-introduction to the workforce will assist victim

survivors. These include linking them to work experience, job placement,

internships and professional development opportunities, potentially through

network partners or other services, or job shadowing or part-time employment.

Incidentally, part-time was preferred by STEP participants because of its routine

and predictability, compared to casual employment.

22

Application to the workplace

Job  coach  i s  he lp i ng  he r  f ocu s  on
wo r k  t ha t  g i ve s  you  j o y  and  t h i s

has  he lped  w i t h  d i r ec t i on .  



Unintended or
unexpected
consequences of
the program

Job coaches involved across the STEP program
have noted that their tool kit to assist job seekers
has expanded to include more thoughtful
listening skills by being more client-led and
respecting the client’s existing knowledge and
life experience. Gaining an understanding of
gender diversity and the impacts of trauma and
family violence has also improved their practice.
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COVID impacted the project in many ways. For some, it made finding work more

challenging, but for others, opportunities opened up. The lockdowns in Victoria

and higher Centrelink payments also meant more participants had the time and

capacity to engage with the program over a long period of time. The isolation of

lockdown also made the social connection among participants even more

valuable.

For participants who had previously worked in tourism or hospitality, these roles

were less available or had reduced hours. Also, these sectors usually provide

entry-level roles that might have assisted victim-survivors on their re-employment

journey.

Participants in the 2022 & 2023 cohorts were more comfortable with online

interactions and use of technology, demonstrating that upskilling can occur with a

diverse range of people. People also learnt strategies to cope with aspects, such

as having their cameras off when feeling emotionally unstable. 
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Lessons from Covid

Due to the COVID restrictions in Victoria,

the program workshops were mostly

delivered online, with some in-person

sessions when restrictions eased. It was

decided to follow the same practice in

2023, even though there were no more

lockdowns because of the flexibility and

convenience of online delivery.

Participants noted that it made the

program more accessible for people who

could not easily come to WIRE’s office,

including participants living in regional

areas or with children at home. 
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WIRE’s purpose is to be a trusted source, supporter,

changemaker and advocate for women and gender-

diverse people. We have applied the gender lens across

our 40 years of serving the community.

At WIRE, our aim is to generate opportunities for

change by creating self-awareness and self-reflection

in systems contributing to gender inequality to break

the cycle of trauma-responses on individual as well as

systemic levels and help find sustainable solutions for

creating gender equitable social systems. 

To achieve our purpose, we work with individuals,

organisations and systems to create possibilities for

change in gender and financial equity through

information sharing, capacity-building and advocacy.

About WIRE



To learn more about WIRE
and our services and fine
other useful resources:

We acknowledge the First Nations people as the
traditional custodians of the lands and waters
throughout Australia.
WIRE is a service for women, non-binary and 
genderdiverse people. 

Call us:
1300 134 130

Visit us:
Level 1, 673 Bourke St 
Melbourne CBD, 3000 

Contact us: 
consultancyservices@wire.org.au

Visit our website:
www.wire.org.au

Stay up to date:
facebook.com/WIREinformation 
instagram.com/wirevictoria


