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OVERVIEW

Lead for Change is a training and mentoring initiative by WIRE to supponrt
community attitudes that model, promote and reinforce an equitable, safe
society, and support and maintain positive mental health. The project provided
community leaders with training and supponrt to:

Increase understanding of gendered violence by:

« Improving understanding of how community attitudes relate to gendered
violence

« Enhancing knowledge of gendered violence drivers

« Building awareness of intersecting oppression systems

« Strengthening attitudinal support for gender equality

Develop conversation capacities that challenge gendered violence by:

Building convenrsation skills

Boosting confidence to engage in these conversations

« Increasing frequency of conversations across diverse settings
Enhancing safety, respectfulness, and effectiveness of these interactions

Improve mental health outcomes by:

« Increasing awareness and connection to personal feelings
« Strengthening interpersonal connections

The project recognises that experiencing or witnessing gendered violence has an
adverse effect on mental health and that empowering people’s confidence to
have skilled and safe conversations can lead to positive mental health
experiences.

The primanry target group for Lead for Change is community leaders in not-for-
profit, corporate and public sectors. This includes leaders in faith, migrant,
indigenous, LGBTQI, education, and workplace communities.

Over two years (2022-2023) Lead for Change was implemented with 200
participants, in seven organisations, including public school and TAFE educators,
councils, and clubs, with adults and young people from a diverse range of
backgrounds.
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Approaches: The project used a co-desigh approach to develop the training
materials. Each workshop was also co-desighed with the client organisation to
ensure that the mode of delivery reflected relevant inputs, values, specific issues
and lived experience. Prior to implementing the workshops, the co-design
process typically involved at least two visits to plan the content with organisations
and assess the use of the physical space.

The workshops were designed with a trauma-informed approach. The facilitator
had expertise in recognising the potential triggers and sensitivities surrounding
discussions of family violence and gendered drivers of violence.

Each workshop co-created ways of engaging for respectful dialogue. Ways of
engaging were established as a group to promote respectful and open dialogue
which included active listening, non-judgmental responses, and self-care. A
diversity welcome exercise was conducted to nraise awareness about
unconscious bias, and discussions were guided by a spirit of empathy and
understanding.

Participant Empowerment: The participant-led approach allowed individuals to
take ownership of their learning experience. This empowerment fostered a sense
of agency among participants, leading to more open and authentic discussions in
the workshop while also supporting confidence building.

The workshop content also covered areas to increase confidence in speaking up,
having conversations, responding to backlash and ensuring self-care in the
process. Topic areas include:

« Working with the unknown

« Managing personal triggenrs

« Managing resistance

« Caring for self and allies

« Using personal power for leadership

The post-training support is a three-month intervention consisting of fortnightly
online meetings and an end of program celebration. The aim is to create a
community of practice for panrticipants to connect and support each other as
gendenr equality allies.
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During online meetings panrticipants were encouraged to share:

« Incidents they encountered

« Their responses

« Personal reflections

« Mental health status

« Learnings and insights

» Self-assessment (using Gibbs's reflection model)

This structure supports knowledge consolidation, encourages ongoing learning,
and provides guidance for participants who wish to deliver similar training within
their own communities.

Participant satisfaction and safety:

Lead for Change received consistently high levels of participant satisfaction. In
post-workshop evaluations, 100% of participants rated the workshop as
excellent. The positive feedback indicated that panrticipants found the workshops
engaging, informative, and transformative.

Snapshot of participant learning and reflections on Lead for change workshops:

Survey data on knowledge and skills gained from two of the participating
organisations, and a total of 30 participants are presented in the graphics below.

Specific participant comments on the benefits of participating in Lead for Change
include:

“Gave me tools to speak up”
“Made me realise how uncomfortable | am with things the way they are”

“Made me want to take this forward to my workplace”
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KNOWLEDGE AND SKILLS GAINED
THROUGH THE WORKSHOP

More conscious of community attitudes
that underpin diserimination and violence
against women

80% 57%

Understanding of the relationship between
gender inequality and mental health

Think about power and leadership
differently

80%

Disrupted the way of thinking and acting in
some fundamental way

50%
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