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Women are the experts 
on their own situation 
and hold within them 
the power to be the best 
version of themselves.
 
I am looking forward 
to the time when 
everyone has equal 
access to information, 
opportunities and 
economic benefits 
regardless of gender.

Wendy, Chair of the Board (she/her)

“

Wendy joined the board in 2014, taking on 
the role of Treasurer. She is a chartered 
accountant with more than 30 years of 
experience in the not-for-profit, public 
and private sectors. She is currently 
working at the Family Violence Reform 
Implementation Monitor's Office, after  
12 years advising non-government with  
a major international consulting firm.  
Wendy became Chair in June 2018.



MESSAGE 
FROM  
THE CHAIR

My first full year as chair,  
and it’s been full on.

I am so privileged to get to work with 
all the staff and volunteers at WIRE, 
and all the people who reach out for 
our help and referrals. I have learnt so 
much, and a lot of those lessons have 
hurt. It hurts that people continue to 
suffer such systemic disadvantage, that 
the cards are stacked against them. 
It hurts that WIRE has a seemingly 
endless flow of women and gender-
diverse people needing to access 
services. It really brings it home just 
how much this is still a man’s world. 
And then there is the joy — learning 
that people are the experts in their 
own lives, to see people find their voice, 
identify their issues and move in their 
own power to address them. To see 
the volunteers, staff and Board putting 
their gifts, and their hearts and souls 
into this work.

We have worked hard this year to 
refresh our strategic plan, to put 
WIRE in the best position to move into 
the next decade with clarity around 
vision, values, and how we get there. 
Though our work this year in training 
and fundraising, we have been able 
to make a surplus which will be used 
to build WIRE so it can take on the 
challenges of bringing our strategic 
plan alive. I am immensely proud of 
the work that was done to produce this 
strategic plan, and now it’s time to roll 
up our sleeves and put it into action. 

Thanks to all our supporters and 
funders for making our work possible. 

Let’s build a future where all genders 
are treated equitably and are valued 
for what they bring to the universe.

Wendy Wade 
Chair 
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Never let those who 
know you least tell you 
who you are, what you 
are worth and what 
you can achieve.  
The future is feminist 
and together we will 
create great things. 
Julie, CEO (she/her)

“

Julie is WIRE’s CEO and a white settler of 
migrant refugee parentage. Julie lives on 
the land of the Kulin Nation, is a feminist, 
social worker and activist. Being able 
to lead an organisation like WIRE is a 
privilege  that enables Julie to live out her 
values and hopes for her community in 
her daily work.



MESSAGE 
FROM THE CEO

This annual report is themed around 
WIRE’s new strategic plan. I am very 
proud of the plan. It was developed 
after consultations with our board, 
staff and volunteers and a variety of 
stakeholders who use our services. The 
process enabled us to recommit to 
making a difference for women and 
gender-diverse and nonbinary people 
and to make sure we were providing 
a place for individuals to get the 
information and support they need as 
well as locating ourselves as a change 
leader and advocate for women and 
gender-diverse and nonbinary people. 

Our strategic plan is a license to 
continue the great work we are  
already doing with a considered 
plan that maximises our impact and 
supports our staff, volunteers and 
service users in the process. 

There is so much work that WIRE 
has done this year that everyone 
associated with WIRE can be proud 
of. At professional and social events I 
am often pulled aside to be told about 
the great experience a person or their 
friend had when they contacted WIRE 
during a desperate time. Our supports 
often get called life changing and 
lifesaving with value beyond measure.
Thank you to all our funders and 
supporters for your continued faith 
in us. Thank you to all WIRE’s staff, 
volunteers and board members for 
doing the hard work that needs to 
occur for WIRE to be as great as it 
is. In particular thank you to Wendy 
Wade, Chair of WIRE, for her continuing 
support. 

Thank you to all our service users, 
donors, and community members that 
continue to make a place in their heart 
for WIRE.

Our vision of creating 
a just and inclusive 
society where all people 
can thrive is enacted 
by being bold, acting 
with integrity and by 
leading with our values 
of feminism, inclusivity, 
social justice and 
empowerment.

Julie Kun  
WIRE CEO  
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At WIRE we work with 
women, nonbinary and 
gender-diverse people to 
address the issues they 
identify, assist them to 
make informed choices in 
their lives, and advocate 
for structural change 
to bring about gender 
equity and social justice.

WIRE STRIVES FOR  
SOCIAL JUSTICE, 
EMPOWERMENT & 
INTEGRITY.

LOOKING 
FORWARD

OUR VALUES

High-quality 
support and 
information 

services for women, 
nonbinary and 
gender-diverse 

people who seek 
our assistance.

SUPPORT

Leadership in 
gender equity 

systemic change 
with a focus on 

financial well-being 
and changing 
community 
attitudes.

LEAD

Advocacy and 
research of 

emerging issues 
drawing on the lived 

experience of the 
people we  
work with.

ADVOCATE

Build a strong, 
sustainable, 

capable 
organisation.

BUILD
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What a powerful thing  
it is to realise the 
strength, agency, and 
beauty of all women. 
What an amazing thing 
to be in a space that 
allows for their stories to 
be shared and heard.

“

Jia Kho, Telephone Support Volunteer  
(she/her)  

Jia is in her last semester of study at 
Melbourne Uni, and is completing a 
Masters of Development Studies with a 
Gender focus. She has been a volunteer 
at WIRE for 12 months and has recently 
also started volunteering at Undercurrent, 
which she is very excited about. She has 
been teaching yoga for the past three 
years, and is always interested in learning 
about therapy/healing centred around 
movement and the body.



delivered by WIRE in 2018-19

1149
meals provided to 

people experiencing 
homelessness  

and isolation through 
our AMICA program

43
job coaching 

sessions

68
family law property  

legal clinics

80
community 

education sessions 

24
computer 

classes 

13,656
total occasions of service

3,265

5,944

service users 
identified family 
violence in their 
story

individuals  
received referrals

1,250
identified 
economic abuse 
in their story

1,317
individuals 
accessed physical 
copies of our 
pamphlets and 
brochures

1. 
Access WIRE public 
access computers 
and building digital 

literacy skills 

2. 
Legal issues 

3.
Family violence 

4.
Housing issues 

5. 
Financial hardship 

and security

Five reasons 
why service 

users accessed 
WIRE

SUPPORT
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Leadership to me means  
looking after my community.  
It means recognising each 
person, their uniqueness, 
their strengths and their 
struggles. It means building 
a culture of curiosity, 
connection and care which 
allows people to thrive and 
rest in their own rhythms 
while the momentum of the 
group remains steady.
Jessica, Service Delivery Manager (she/her)

“

Jessica manages the everyday operations 
of the phone room and information 
centre and regards the most important 
part of her role as ‘supporting the people 
who support the people’. Jessica is a 
passionate social justice activist and is 
committed to feminism as a constantly 
evolving practice. She lives in a bustling 
household with her fiancée and their 
four children and has an educational 
background in psychology.



Lead for Change

Training

Funded by the Victorian Government, 
22 Lead for Change participants 
learned skills to have safe, respectful 
and effective conversations with 
people in their own communities 
which challenge the condoning of 
violence against women, promote 
women’s independence and decision 
making, challenge gender stereotypes 
and strengthen positive, respectful 
and equal relationships. The diverse 
communities in which WIRE volunteers 
live, work and play create broad 
reach for these change conversations 
with the aim of influencing people in 
the moveable middle to create new 
community standards for safety and 
gender equality, with the ultimate goal 
of ending gendered violence.
A conversation kit was created and 
made available to the public to provide 
information and support around having 
gender equity conversation that create 
a positive change.  

We expanded our training offering to 
include intersectional workshops and 
senior women and money workshops. 
We further built and enhanced our 
training on family violence. Through 
funding by the Victorian Government 
and the McNamee Foundation WIRE 
was able to run workshops on Senior 
women and money, Intersectionality, 
financial abuse awareness and 
improving financial capability.

Financial wellbeing
With funding from the Victorian 
Government, Lou Franklin developed 
and ran seven Senior Women 
and Money workshops as well as 
started work on developing valuable 
resources for women on having money 
conversations.

We started an ambitious Financial 
Capability Project in partnership with 
Good Shepherd Australia and New 
Zealand funded by the Victorian 
Government. We are looking at 
innovative solutions to enhancing 
women’s financial capability. 

We also ran a variety of workshops on 
financial abuse and improving financial 
capability. 

Julie Harper and Dr Nilmini Fernando 
delivered two pilot sessions of 
Recognising and Responding to 
Financial Abuse and providing effective 
financial safety responses at all phases 
of family violence. 

As part of the Family Violence Royal 
Commission recommendations, the 
Victorian government was to fund the 
development of a financial literacy/
capability program for victim-survivors 
of family violence. WIRE was honoured 
to work with the Victorian Department 
of Education and Training to develop 
the SARA (Skilled, Aware, Resourceful, 
Active) course, a financial wellbeing 
training program for women that is 
being delivered by 27 Learn Locals 
across Victoria. WIRE also trained 67 
trainers to deliver the training. 

LEADERSHIP
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We are privileged to be  
entrusted with women’s  
experiences of disempowerment.  
We have an ethical responsibility 
to talk to power, change structures 
that impede women, nonbinary 
and gender-diverse people 
achieving their goals.

Advocacy guides services and 
deepens the understanding of 
policy-makers. Through our 
advocacy, we shift the information 
up to where it needs to be,  
where the people with power  
can transform systems with it.

Nilmini, researcher and advocate (she/her)

“

Nilmini joined WIRE in 2016 as a researcher and 
educator. She is the coordinator of the Purse 
Project, she has designed and provided professional 
education for the Family Violence and affiliated 
community sector in recognising and responding 
to financial abuse, building financial capabilities 
for women affected by family violence, and 
Intersectionaltity in practice. She conducted WIRE’s 
research into ‘When’s the Right Time to Talk about 
Money.’ A proud mother, academic and feminist 
activist, she is likely to prescribe you a book.  
Her motto: Knowledge is Power. 

* The illustration on this page is not intended  
as a representation of Dr Nilmini Fernando.



Women + Money Advocacy 

Research

Conversations  
create change

In November 2018, we launched the 
Women + Money website which has 
had more than 25,000 visitors. The site 
is a digital toolkit for the banking and 
financial sector to help them better 
support women in their day-to-day 
interactions with financial services. 
The project was funded by the NAB 
Foundation.

In May 2019 WIRE wrote a submission to 
the Australian Banking Commission (ABA)  
on the ABA’s proposed new guidelines 
regarding working with vulnerable 
consumers. Our recommendations related 
to understanding customers through an 
intersectional lens and involving victim-
survivors of family violence when designing 
new products and services.
As part of WIRE’s work as a Women’s 
Correctional Services Advisory Committee 
member, changes were made to the strip 
searching of women prisoners which has 
seen 16,000 fewer strip searches over 
approximately the last 12 months. 

WIRE’s "When's the Right Time to Talk 
About Money? Maximising financial 
teachable moments for women affected 
by family violence" Research (Fernando 
2018) indicates when, and how and 
what conditions enable victim-survivors, 
as learners, to most benefit from the 
knowledge and support provided. The 
research stresses the need to provide 
targeted, timely and relevant financial 
safety supports and protections for 
women at all phases of the family violence 
journey. The report was launched along 
with a well attended co-design day and the 
research is now being incorporated into 
training and has been widely cited by other 
organisations and importantly, taken up by 
financial institutions.

Early this year, we launched Gender 
Equity and You, the first in a series of 
conversation kits designed to support 
transformative conversations for our 
communities. Gender Equity and You 
was part of our primary prevention 
program, Lead For Change, and 
includes a guide to the five steps to a 
transformative conversation, a self-
care guide and a mythbusting sheet.

Social media statistics
as at July 1, 2019

4,609

1,972

92,590

Facebook likes

Twitter followers

Emails sent

ADVOCACY
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There are two parts to a strong 
foundation. The first is us as 
people and everything about us 
that has allowed us to survive 
until this point; the second is 
the connections between us  
that make us a community.  
Everyone needs to maintain 
and build on their foundations 
and even the most shaky 
foundations can be rebuilt 
through love, community and 
courage. When each of us can 
rest easy in our own skills and 
the support of each other, we 
are free to come together, do 
great work and leave the world 
stronger in our wake.
Lou, Project Coordinator (they/them)

“

Lou has spent the past year at WIRE working on an 
Financial Capability Project for women, nonbinary 
and gender-diverse people over 50, including the 
very successful My Money Conversation Kit. They are 
a nonbinary and autistic person, a parent, a business 
owner and an amateur ballet dancer. Lou is looking 
forward to working in the Walk-in Centre again and 
can’t wait to see what their next adventure will bring.



Partners, supporters  
and funders

Who we are

227

8/10
of successful grants

22
staff

172
members

16
team leader 
volunteers

43
volunteers

12
partners and funders

donors

$57,395 contributed from 
individual donors

$2,550 from membership fees

$113,013 by philanthropic partners

$1,368,896 from government

$116,201 by industry partners

$51,279 raised through appeals 
and community fundraising

$356,774 through training

$37,018 interest and sundry 
income

Total = $2,103,126

Funds raised

FOUNDATIONS

7000+
an online network

of
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There are times in our 
lives when we don’t have 
much and we rely on 
others to lift us up.  
Then there are times 
when we find ourselves 
with something to spare 
and it is the greatest 
pleasure of all when  
we are able to give back.

Tulsi, Partnerships and Community 
Engagement Manager (she/her)

“

Tulsi is an Applied Anthropologist with 
a background in policy and program 
design and social impact. She spends 
most of her time at WIRE helping 
bring ideas to life and growing 
connections in the community and 
across sectors to create lasting 
change. Outside of work, Tulsi 
loves to learn and create, chasing 
adventures whenever they come her 
way. She’s currently finishing her 
Masters in Social Investment and 
Philanthropy and spends her down-
time writing, trekking and travelling.



OUR FUNDERS 
AND SPONSORS

McNamee  
Family Foundation

Reinehr Charitable 
Foundation

A big thank you from the bottom of  
our hearts to our wonderful funders 
and supporters.

To our funders — Victorian State 
Government Department of Health 
and Human Resources, Department 
of Education and Training and 
Department of Premier and Cabinet, 
Count Charitable Foundation,  
the McNamee Family Foundation, 
Reinehr Charitable Foundation, City 
of Melbourne, NAB Foundation, 
Commonwealth Bank, Bank Australia, 
Financial Literacy Australia and 
Australian Unity — thank you for 
supporting us so we can deliver 
services, support, research and 
programs to the Victorian community.

For our project partners — Good 
Shepherd Australia and New Zealand 
and Good Shepherd Microfinance,  

Brotherhood in St Laurence, Women 
with Disabilities Victoria, Financial 
Counselling Australia, Dianna Renner, 
Urbis, TwoGood Food, Learned Locals, 
Neighbourhood Houses Victoria, 
Thriving Community Partnerships,  
Thirst Creative, PrintTogether, 
Minuteman Press and everyone else 
who contributed to our research, 
programs and projects — we look 
forward to another year of working 
with you all.

To our donors big and small, thank you 
for your kindness and generosity. And 
last but not least, thank you to our fellow 
Victorian community sector organisations 
who have referred our services and 
organisation to women, nonbinary and 
gender-diverse people. It’s our honour 
to work side by side with each of you 
towards a fairer and more just society.
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2019 ($) 2018 ($)

Revenue 2,077,400 1,479,069

Interest revenue calculated using the effective 
interest method

25,726 15,610

Expenses
Employee benefits expense (1,266,605) (964,024)
Occupancy expense (134,728) (128,357)
Depreciation and amortisation expense (23,728) (20,898)
Other expenses (510,464) (316,909)
Surplus before income tax expense 167,601 64,491
Income tax expense - -
Surplus after income tax expense for the year 
attributable to the members of Women’s 
Information and Referral Exchange Inc

167,601 64,491

Other comprehensive income for the year, net of tax - -

Total comprehensive income for the year 
attributable to the members of Women’s 
Information and Referral Exchange Inc

167,601 64,491

Women’s Information and Referral Exchange Inc
Statement of profit or loss and other comprehensive income
For the year ended 30 June 2019

The above statement of profit or loss 
and other comprehensive income 
should be read in conjunction with the 
accompany notes.
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2019 ($) 2018 ($)

Assets

Current assets

Cash and cash equivalents 1,763,427 1,362,987 

Trade and other receivables 4,467 8,092 

Other current assets 16,106 7,421 

Total current assets 1,784,000 1,378,500 

Non-current assets

Property, plant and equipment 97,377 97,797 

Other non-current assets 20,844 20,844 

Total non-current assets 118,221 118,641 

Total Assets 1,902,221 1,497,141 

Liabilities

Current liabilities

Trade and other payables 252,595 327,251 

Employee benefit obligations 57,386 61,751 

Provisions -  35,860 

Other current liabilities 879,578 524,975 

Total current liabilities 1,189,559 949,837 

Non-current liabilities

Employee benefit obligations 26,162 28,405 

Total non-current liabilities 26,162 28,405 

Total liabilities 1,215,721 978,242

Net assets 686,500 518,899

Equity

Accumulated funds 686,500 518,899

Total equity 686,500 518,899

Women’s Information and Referral Exchange Inc
Statement of financial position
As at 30 June 2019

The above statement of financial position should be read in conjunction with the accompanying terms.
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Accumulated 
funds ($)

Total equity 
($)

Balance at 1 July 2017 454,408 454,408

Surplus after income tax expense for the year 64,491 64,491

Other comprehensive income for the year, net of tax - -

Total comprehensive income for the year 64,491 64,491

Balance at 30 June 2018 518,899 518,899

Accumulated 
funds ($)

Total equity 
($)

Balance at 1 July 2018 518,899 518,899

Surplus after income tax expense for the year 167,601 167,601

Other comprehensive income for the year, net of tax - -

Total comprehensive income for the year 167,601 167,601

Balance at 30 June 2019 686,500 686,500

Women’s Information and Referral Exchange Inc
Statement of changes in equity
For the year ended 30 June 2019

The above statement of changes in 
equity should be read in conjunction with 
the accompanying notes.
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2019 ($) 2018 ($)

Cash flows from operating activities

Receipts from grants 1,943,713 1,611,644 

Interest received 25,652 15,568 

Receipts from other sources 491,989 211,386 

Payments to suppliers and employees (inclusive of 
GST)

(2,035,002) (1,206,880)

Net cash from operating activities 426,352 631,718 

Cash flows from investing activities

Payments for property, plant and equipment (25,912) (33,845)

Net cash used in investing activities (25,912) (33,845)

Cash flows from financing activities

Net cash from financing activities -  -  

Net increase in cash and cash equivalents 400,440 597,873 

Cash and cash equivalents at the beginning of the 
financial year

1,362,987 765,114 

Cash and cash equivalents at the end of the 
financial year

1,763,427 1,362,987 

Women’s Information and Referral Exchange Inc
Statement of cash flows
For the year ended 30 June 2019

The above statement of cash flows should be read in conjunction with the accompanying notes.
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Women’s Information and Referral Exchange Inc
Independent Auditor’s Report to the Members
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Women’s Information and Referral Exchange Inc
Independent Auditor’s Report to the Members
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Note 1. Significant accounting policies
 
Organisational Information/ Reporting Entity
Women’s Information and Referral Exchange Inc. (“WIRE Inc.” Or “the Organisation”) is an 
Incorporated Association in Victoria as defined by the Act (2012). The Organisation is also 
identified as a non-profit public benevolent institution.
 
Basis of preparation
The Concise Financial Report is an extract for the full Financial Report for the year ended 30 
June 2019. The Concise Financial Report has been prepared in accordance with Accounting 
Standard AASB 1039: Concise Financial Reports.
 
The financial statements, specific disclosures and other information included in the Concise 
Financial Report are derived from and are consistent with the full Financial Report of Wom-
en’s Information and Referral Exchange Inc. The concise financial report cannot be expected 
to provide as detailed an understanding of the financial performance, financial position and 
financing and investing activities of WIRE Inc. as the full Financial Report.
 
The presentation currency used in this Concise Financial report is Australian dollars.
 

The Board of Management of WIRE Inc. declares that the Concise Financial Report of WIRE 
Inc. as at the reporting date 30 June 2019 

 < complies with Accounting Standard AASB 1039: Concise Financial Reports; and 
 < is an extract from the full Financial Report as at reporting date 30 June 2019 and has 

been derived from and is consistent with the full Financial Report of WIRE Inc. 

On behalf of the officers

Women’s Information and Referral Exchange Inc
Notes to the financial statements
30 June 2019

Women’s Information and Referral Exchange Inc
Officer’s declaration
30 June 2019
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Community is bonding 
with each other and 
connecting. It’s empathy 
and understanding. 
We’re all the same —  
just the specifics  
are different.

“

Annie, WIRE service user and AMICA participant 
(she/her)  

Annie has been attending WIRE as a 
service user for 12 years. She says WIRE is 
her saving grace, a place where you can 
always find support and just be accepted 
as yourself. She credits the wonderful 
staff and volunteers for being a safety net 
at the most crucial moments in her life.
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